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Lessons and insights from global and local 
initiatives of AFA and members
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The co-creation of the the vison and research direction was achieved because the 
resources were distributed among all partners allowing each partner to collect 
information form their respective constituencies. This set up allowed AFA to 
prepare and bring something to the table.
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The outcomes and impacts were 
evident for AFA regional staff and 
farmers who were involved in the 
perception survey. NUS/FF are crops 
that are within the control of farmers and 
improvements from production to market 
linkaging will clearly benefit and 
empower farmers, especially women 
farmers.
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Drawing from our engagements in the recent 
years, we realized that:

Readiness of all partners and effective 
facilitation are essential components for co-
creation or participatory innovation 
development to take-off.

It should not be assumed that all partners 
are ready to collaborate and share 
resources. Laying the groundwork is 
important before everyone comes together.

Mostly it is either farmer-led or research-led
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• Among the main challenges in conducting 
community-based participatory research and 
learning that requires field testing and trial was 
convening farmers in a common venue and at 
a common time because it coincides with the 
rice production season and farmers don’t have 
extra time for other activities. One of the 
solutions employed was agreeing on the most 
appropriate time, for example full moon date 
when everyone go back home and don’t work 
for a long period during the day or early 
morning or evening for meetings.

• There were also instances where in farmers 
hesitated to test and employ new practices in 
their own field because of the losses 
experienced by other farmers. Thus, it is 
important to integrate ways to compensate 
losses incurred by farmers or that the trial can 
be done in small-scale initially before applied 
in the entire field.

Improving rice production system in 
Louangpabang province in Lao PDR through 

participatory research and learning
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Research partnerships between farmers’ 
association, academic institutions and 

development agencies: The case of KAFLU in 
Kyrgyzstan

Recognition of FO capacity and 
reach 

KAFLU collaborated with the Rhine-Waal 
University of Applied Sciences to jointly undertake 
project interventions that include research activities 
and translating the research findings to guide small 
farmers, small and medium-sized enterprises 
(SMEs), and as a basis for advisory services.

The capacity of small-scale producers and agri-
food MSMEs within project regions has been 
bolstered to effectively voice their interests in 
national-level policy-making. This progress 
culminated in the creation of an online info-trade 
portal, employing a gender-balanced and 
participatory approach to support smallholder 
farmers. 
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Enablers based on experiences of 
national FOs

• Capacity

• Relevance

• Demand making capacity

• Working with existing structures or groups 
in the villages

• Openness 

• Support institutions (NGOs) providing 
capacity development

• FOs has resources



Visit our website   agroecologytpp.org


	Slide 1: Reflection on co-creation: what works and what does not
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

