Hanoi, 04 April, 2025
Vietham

y - s o
. 55 : g
-
e s I~ ok v : A N33
[ - ,‘ ~ . > -
ey = =N ST x 3 N D > = g - S ;
. ¥ y. ol il » N ~ . o - N - pa- L
% » . - — e v - Seka -, pod - N & 3=
ot -, g Y S g - % -, < = 2 s - ¢ = >4 R 25 —~ 3
. A R R S eI e “R 28 z s o e A o : S
- ¢ - ; : ~ - - - < gk N L 31 -
. : . 2 e ™ - s oy % : %
Y £ g VT poe S0 v\;'\ ey NS > “-,.-7 " % - P i 5 - - 3 5 - -3 ~ -~ -
< - ” : P ’ - Lo e 23 ¥, i S . o - ~¢ R 7 e o -
”~ = — e 4 “ ~ P <= e ~ _’_ vz‘ o >
BT L —m 7 Y R i e of Bl et e hn P £
g 4 = - v r.- - . S~ . - . - >
1/ - A DN WSS A i SRS . = 3 -- :
- 1 . . = . & ~ SO - - e NG ~ > 2 - A
. ” o 5 %
< . «re Y e 2 > R
-~ L & -~ — T - -—
-— . » g T -
e " o 35 —%_ N P 252 . ¥4 g 3 < & \ g N
~ '&r ki ..»1‘\."\ = \ =) a o > : E 3 s
A o o : . e T
= 4 q o/ LR = e S = A >
P 4P S B 7 / \ 3 NV ; =
s 2\ %o S e, N »s o : X S
= DR a PR SHCRs Eie AT SN e : S U3
- - __‘ » s - SR e b S gt L % —_— . _ . \ 3
- , L N v i g § ! DN N A AR - Sy 3 - ™ \ ] o p S

Cambodia Conservation Agriculture and Sustainable Intensification Consortium (CASIC)
Presented by Dr. Chan Saruth
Chair of the CASIC Executive Board
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CASIC structure

The Cambodia Conservation Agri-
culture and Sustainable Intensifica-
tion Consortium (CASIC) was esta-
blished by the Ministry of Agricul-
ture, Forestry and Fisheries (MAFF)
on 21 May 2020.

Decision making level

Ministry of Agriculture, Forestry and Fisheries

Management level

CASIC Steering Committee

_____________________

[
Exectiva tevel CASIC Executive Board (EB)

. —

CASIC Secretariat

Sub-Committees Technical Reference/Support Unit
- Knowledge management

- Coordination and netwaorking

- Promotion

- Research for development (R4D)

CASIC Is a national consortium who catalyze a wider adoption of CA Sl and Agroecology
Innovative approaches and techniques as a platform with the aim to coordinate and support
research for development; invest into knowledge management; create an enabling
environment for policy dialogues and public-private partnerships; value creation; and explore
market opportunities and enhance collaboration between various stakeholders in conservation
agriculture, sustainable intensification, and agroecology.



E CASIC management

A. Steering Committee consists of:

i. Ministry of Agriculture, Forestry and Fisheries; i. Council for Agricultural and Rural

ii. Ministry of Interior; Development (CARD) of the Council of
i MiniStry of EnVironment; Ministers (Cambodia Convener for the Food Systems)
iv. Ministry of Water Resources and Meteorology;

v. Ministry of Women Affairs; and i. Cambodia Chamber of Commerce

vi. Ministry of Education Youth and Sports. (Representative of private sector)

B. Executive Board Committee consists of:

i. Royal University of Agriculture; and

. General Directorate of Agriculture; ii. Cambodia Development and Research

il. General Directorate of Animal Production

and Animal Health; Institute.
iii. Department of Agriculture Land Resource

Management; i. Provincial Department of Agriculture,
iv. Department of Agriculture Engineering; Forestry and Fisheries (10 Provinces)

v. Department of Extension for Agriculture
Forestry and Fisheries;

vi. Department of International Cooperation; and

vil. Department of Planning and Statistics.

I. CIRAD;

ii. Swisscontact Cambodia; and
li. CE SAIN




Based on past experience, CASIC has compiled a
rectangular approach to Cambodia's agroecology
including:

The first angle focuses on research and
development;

The second angle focuses on skills / human
resource development;

Third angle focuses on promotion (Farmer friend),
and

The fourth angle focuses on technology and
practices.

At the same time, CASIC is collaborating on “Golden
Soil” activities with partners to support the
implementation of conservation agriculture and
agroecology by piloting the provision of transitional

financing to beneficiaries in the target areas.

Rectangular Approach of agro-ecosystem in Cambodia

SYSTEMIC APPROACH FOR REGENERATIVE
AGRICULTURE IN CAMBODIA

CARDEC: R4D

A five-year strategic plan is
developed. Aspiration for
regional center of excellence

"4

CASIC: Formed as |
a government
coordination

\ InG mechanism

Transition Financing (Dei Meas - Golden Soil)
An on-going 3-year pilot to explore financial
mechanisms for a sustainable and long-term transition
of smallholder farmers toward agroecological practices.

Extension (Metkasekor)
Public-private model. Piloting is
underway. Embedded in the
government system

Technologies and practices
(Cover crop & machineries)
Companies in cover crop
production/ distribution. Companies
importing no-till machineries and
other equipment



CASIC’s Partners
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