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... was a comprehensive learning and developing

Th e Ag roeco I 09)’ programme running from Jan to Nov 2024
L eadershi P Acad emy \ | ... was aimed at empowering leaders and

transformation agents to catalyze sustainable
development, to navigate complexity and to be powerful
transformation agents for agroecology
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... had a special focus on putting transformation
Initiatives into action in seven countries - and learning
from them

... was conducted with financial support from the EU as
part of “ProSilience: Enhancing soils and agroecology for
resilient agri-food systems in Sub-Saharan Africa”, which is
integrated into the global programme “Soil Protection and
Rehabilitation for Food Security (ProSoil)”, commissioned
by BMZ, implemented by GIZ.
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The Agroecology Leadership Academy had
38 participants from 7 countries:

 Benin,

e Burkina Faso,
» Ethiopia,

+ Kenya,

* India,

Madagascar and
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Country Team Working Process
Parcours de travail de I'équipe nationale

G—am LD w

Kick-off International Learning Event Atelier 4 International Sessions International Learning Event
Lancement international 4 sessions internationales Atelier international
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Lea rning * Individuals enhance their leadership skills and experience by understanding and using
tools, models and mindsets to inspire, lead and support agroecological system
transformation in complex settings.
+ Country teams reflect on and test collective ways of influencing systems, system
dynamics and collaboration practices.
+ The global cohort, as a learning ecosystem, exchanges good practices, learmings and
challenges in agroecological transformation.

As individuals
* Individuals design and put transformation

initiatives into action in their environments.
« Country teams put a transformation initiative As country CEE + Individuals build lasting relationships with peers who help

into practice, observe the effect on the them advance their professional careers.
agroecology system in their country and As a global cohort « Country teams bring together actors with multiple perspectives on
harvest leamings. agroecology who support one another as part of an inclusive and

* The global cohort contributes to the : effective network. :
international conversation on agroecology by F GG ST [s Il + The global cohort serves as a strong network in the international

sharing experiences and good practices. advancement of agroecology.
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Core Modell of the
Academy:

Agroecological
transformation
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Methodology
of the Agroecology
Leadership Academy

Linking the topic
of Agroecology
(the “What”) with
Transformation
and Leadership
(the “How”)

The strong role of
communication

Seven key
methodological
features

Systemic,
experiential and
relational learning

Linking Learning,
Acting and
Networking

In-country
facilitators to
support the
country teams

Clear focus on _ 'I_'r_an_sformation
transformation initiatives as core
skills and mindset learning projects
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The transformation initiatives:

Central joint learning and action projects of the Acadamy, carried out by the country teams

Instructions given to the country teams:
The transformation initiative should be an activity that ...

« addresses a leverage point on agroecology in which, as the team you are, you feel you could make a difference on.
» you feel capable to do together in 10 months

« targets or involves other people beyond your team
» enables you to learn about leadership, transformation and agroecology \ j
The transformation initiative could be seen as an experiment or prototype for learning. It does not need to be big.
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We will now zoom Into the transformation initatives from:

Fal s B
India / Inde
r'ﬂ"
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Are you Interested to learn more or to cooperate ?
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« About the transformation initatives of the specific countries: Please get in touch with the country
teams

 About the Agroecology Leadership Academy: The academy is very well documented. All material,
slidedecks, handouts and videos produced in the academy can be requested from GIZ
(sollprotection@aqiz.de ). More material is and will be available at the TPP Website:
https://communities.agroecologytpp.org/topics/21467/page/agroecology-leadership-academy .

« If you are interested in implementing an Academy yourself or would like to receive the lessons
learned paper, please get in touch with the facilitation team through the team lead Alexander Frode
(kontakt@alexanderfroede.de)

* Please join the TPP community: https://communities.agroecologytpp.org/
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The Agroecology Leadership Academy is conducted with financial support from the European Union (EU) as part of the EU co-funded programme “ProSilience: Enhancing soils and agroecology for resilient
agri-food systems in Sub-Saharan Africa”. ProSilience is integrated into the global programme “Soil Protection and Rehabilitation for Food Security (ProSoil)” commissioned by the German Federal Ministry

for Economic Cooperation and Development (BMZ) and implemented by the Deutsche Gesellschatft fir Internationale Zusammenarbeit (GIZ) GmbH.

Responsible

Global Programme
Soil protection and rehabilitation for food security

Head of Programme: Anneke Trux

Deutsche Gesellschatft fur
Internationale Zusammenarbeit (G1Z) GmbH

Friedrich-Ebert-Allee 32 + 36
53113 Bonn, Germany

E soilprotection@giz.de

T +49 (0) 228 44 60 - 0

F +49 (0) 228 44 60 — 17 66
giz.de/en
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